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im portantly restoring people.

Restore us to You, O Lord,
that we may be r-@s’rc:r@d-.r
Lamantafions 5:21 "

4 Restoring Hope and Purpose

H e Wou ever seen the
reality TV show American
Restoration? Whenaver

I came across it | can 't help but watch.

Irv awery apisade, someone brings axpert
restarer, Rick Dale, somathing that leoks like a
_J prece of Junk=—usually wery worn with parts missing

and definitely not inwarking order. But it has same
sentimental or historical walue, so the person wants

it raconditioned. Hick often describes what the aobject
looked Like ariginally, its histary, and even how it is
supposed to work. After painstakingly refurbishing i, Rick
ends the show with a big reveal of the tully restored itam.

This past year at Ray of Hope has been one of
restoration on many fronts, We have been restoring
Buildings, restoring processes and programs, but most

Woe tackled renovating the space within the Ray of

Hope Community Centra IROHCT]. This has not only
transtormed the look and functiona sty of the building, but
alzo led o new ways of providing services and engaging
with our guests, While the process for serving meals
[shortar Lines|, and distributing food hampers [parsanal
appointments) has changed, the real focus has been an
creating time to build relationships with cur quests and
responding more broadly to their complex challengas.

We can’t do this an gur own—ather service providers
in aur community now engage with people here at the
ROHCE [prencunced "rock”], As we work together

to help people in poverty, hope and purpose are
revitalized in people’s lives,

Whetherwsa meat troubled youth thraugh our Justice,
Addictions, ar Employment programs we have found
that they struggle with many of the same issues, To be
better equipped to assist youth, we have started ta train
our slaff in the "Transition to Independence Process” or
“TIP” for shart, Based an proven principles, TIP affirms
the strengths of youth and young adults despite thair
challenges, Using TIP, our staff help youth set geals and
waork toward a positive future,

Unlike gn American Restoration, averything doesn't wrap
up in 30 minutes. We usually don't see the completely
restored version of the peaple we wark with. In our
lirnited timea with them, we can only make & small
contribution to the intricate restoration of an individual
or family, But we experience great joy in glimpsing the
good work that Ged has begun in them and we oray for
Its completion.

Harry Whyte
CED, Ray of Hope
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Activity Groups Build Confidence, Community, and Skills

y

Peaple lsarming to play drems snd guiter at the Hay of Hops Cammanety Certre during the weskly
Rhythims of Hops music group, With & migture of feas, sucitement, ard pride, the group pecfarmed
at Ray of Hope's Commumity Cenfre Chpern Howse in March 2015,

eatod with African
S Djembe drums betwesen

their knees, rmen and
wornen kake turns repeating
a rhythm that valunteer Jisca
Wichers beals outl, Jisca repeats the
riwthvm and grves the persan another
chance. A satishied smile breaks out
when someosng successhully duplicates
the right cormbination of firm and Light
taps with the heel of thair hands ar
finger tips,
Djembe means “everyone gather
together in peace”, This embodies the
purpase of actmvity groups started in
2014 at the Ray of Hope Carnmunity

We want to give people a
place to plug in and belong.

Jaszica Wan Es, Hay of Hopa
Communifty Centra Sfaff Mamber

Centre |ROHCC)—to creale a safe
ariranment where guesis and
valunteers gather to shara friendship
while learning a skill.

Ihe Rhythms af Hope music graug, which
meets on Monday afternoons, is led by
Jigta —a Music Tharapy student at Wilirid
Laurser University. During the wealdy
sessions, armyone can learn to play African

hand drums and guitar.

ROH staff also intreduced the Joy of
Baking class and a weakly knitting
session called Closely Knit. In the
baking class, Community Centre quests
wark alangside volunteer Andrew Bray,
a chet at the Hlack Badger, to create
delicious treats that are served during
afternoan drop-in at the Centre

“We want to give peaple a place ta plug in
and belong,” says ROHCC staff membar
Jessica Van Es. "These programs are a
conduit far closer community—ywou have
a commaon denominator Lo talk about and
fto grow trom.”

Jassica says the groups also help
guests build self-confidence as they
develop their skills, "It helps battle the
es that they are useless.

One man connects with friends at

both the Joy of Baking and Rhythms of
Hope. “There is a huge source af prida
far him that he is learning samething,
He bought hes awn guitar and praciices
at home. He i1s thrilled,” says Jessica.
She says caming to these groups gives
prople in poverty a reason ke gel upin
the morning. "People need a sense of
purpose.”
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“Ray of Hope Community Centre... .
meeting the practical, relational, and spiritual needs of people in poverty
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CELEBRATE!
= \Wo helped Cenftra guests get addiction treatment at Teen Challange,
= Renovations are complete: better use Harbour Light in Taranto, and Mewport Rehab Centre in Part Colborne.
of space made it possible to improve * We supported a young mather through difficult court processes and F&CS

pregrams and add new ones,

= We now have 17 weekly programs
including groups for baking, knitting,

rigetings when her child was apprehended,

= T2 wolunieer grouwps served F3,0245 meals to more than 2,000 people in need.

and music as well as Bible studies * The Community Centre faith family averages 37 pecple during weekly

and a Celebrate Recovery group. chapel services,
* Clients contributed to our March

£015 Open House as the bakin P . .

gruuplfrm'idEd the desserts, ,:?“, Co-operating on Community Solutions

NP ARA O B ARl 1 cotiors on with the Waterloo  tht quickly moves pacsle into

centerpieces and helped to prepare E‘_r:gn:m Food Bank, we pn_I::lr:d the m:cpr:an:n'.. permanent heusing

and serve the meal. LinkZFeed database, which allows and provides additional supperts as

e agencies W inpul infermation into negded. This has significantly red uced
: L';T:;—‘;‘i:t‘:zhﬁ::q“;r::‘z:r':-:l'fﬂpnh a central system to better serv the number of homeless people living
_ = Ay peaple in need, We helped train 56 oul of dogrs in Waterloo Region,

arrange a one-an-one appointment to .
“shop” for food and hygiene supplies. ather local programs ta mpl-:-:m-::nl = Hay of Hope also participates in the
Yolunteers have more time to listen the system. 1-?”“ guasis ars in regian-wide 5TEF Home Outreach
and to talk to clients about nutrition l:l.-lr'-l:lil I"'ﬂ'b';' :-E-U 1|:“:":||:|¢ :’:I|:I.I3 dr that offars interrelated pragrams run
and budgeting._ﬂt_her erganizations registered in the region by several agencies to end persistant
have adopted similar programs. » To replace Out of the Cold, Ray of homelessnass. Watch a video about
Hope partnered with other agencias STEFP at hitp://bit.ly/1DKYclm

an a "Housing First™ salution

4 Ray of Hopa



COMMUNITY SUPPORT SEH__"I.!’ICES
Youth Reintegration :

Assisting youth returning from custody.

In 2014/2015 Ray of Hope stafi
supparted &1 yauth—35 males and
& females—as they returned to
the carmmunity and got jobs, found
hausing, finished schoal, stayed
away fram drugs and alcohal,
campleted probation arders, and
received mental health services,

"More and more we are working with

Az members af the Cannectivity Tables
n Kitchener and Cambridge, ¥RFP staff
cocperate with other agencies to help

youth with complex mental health iﬁS..E_-

Beginning irn 2014, through the
Connectivity Tables, health and social
sernce agancies meat weekly to
proactvely addrass fisky 5|tua|:|:-n'5
and ta flexibly respgnd

at-risk fernales that are pregnant,”  to ndividual needs.
say YRP Pragram Director, Kent Collectrely, they
Taylor. To serve the needs of these wiant to prowde the'
young women, Ray of Hope staff “right help, to the
callabarate with Marillac Place, St right people, at the
Monica House, and ROOF, right ime.”

-~

Alternative Education

Helping youth exiting custody, or who are truant
to the point of being charged, to complete

high school credits.

In 2014/2015, 15 youth attended Altarnative Education earning 2B high school credits

by completing Indepandent Learning Courses.

Second Chance Success

As a chuld, Ahmed* lived

i a refuges camp with his
mam. (n and eul of custody
in Canada, Ahmed was
polite and pleasant whan at
Alternative Education the
first tirme. But at night and
oin weekends, he couldn’t
stay ouwt of frouble. Believing
peaple can change, |
accepted hrm back into

the program after another
stint in cusiody. When he
arrived, he showed us goals
he had written down—
scheol goals amd personal
goals—beth long-term and
shart-term. During the
sumimer fre was with us, he
started playing basketball
and met & teacher from his
high schoaol. The teacher
helped him get back o his
regqular twgh schoal Ahmed
earned six credits last year
and played baskethall on
the school team as well as
commumily teams. Grateful
for our support, Ahmed
drops in reguiarly bo see us.

—Danna Bearman. Teachar
Allarmakios Edhicabion Progranm
“nal ki real nanms

fnral Report 2001472005 5



Ray of Hope Volunteers in Action
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Mite bl wakles dislses &t MEmsalia belps Chuck Yshap for Teod Maiwilile team babes cookies.
flee Comnmunity Caidee

& Ray of Hope



{ absolutely loved the
precioys bime | spent at
Ray of Hope. | appreciated
the way Ray of Hope
treats their guests. Even
the fact that they call
those who Join them for
rreals “guests” fells of
Ray of Hope's perception
of those whorm they
serve... | enjoyed serving
food and coffee, cleaning
up the Facility, doing the
dishes, and making food,
Above all elzse, | loved
sifting with and gething
to know the guests,

Each ane comes from a
different backgrovnd
rreany from different
countries. It was amazing
to learn “about” as well
as from” each guest and
bt share in thelr joys and
sufferings.

=Kichelle, Community
Centre Volunieer

'\ May of Hope through friends and

one plays his or her part
In 2014/2015

= 181 new indmwndual volunteers and 2% groups began
serving at Hay of Hopa

# 77 people completed 27484 community service hours

e 14 students completed 8732 volunteer hours during .
educational placements at Hay ot Hope; they learned i
wehile assisting people in poverty, helping youth
trapped by addictions, and caring for youth in custody

Fun Facts

# Ray of Hope student volunlesrs
sludy at several local colleges
and uniersities including
Conestoga College [73
volunteers) , Liniversity of
Waterlog [£3], Wilfrid Laurier
University [20), Emmanuel Bible
College [9]. 51 Mary's High
School [7), Eastwood Collegiate
Institute (4]

# Coammunily volunleers ‘
comi from a variety of
prefessions including
machine operalor, sales
associate, early childhood
educator, leacher, plumber,
acluarial analyst, insurance
broker, chirgpractor, and morne

» £9% of wolunteers svere male whila
21% were female

* Molunteers usually hear abouwt s 7% of individual voluntesrs have a

church background—they belong to

am |.'!|' or & current valuntear ar lfIE di'.'lﬂ"'ﬂl'l'. I.':":f". 3¢ngrﬂ'gﬂli¢n5

staff person

2,504 VOLUNTEERS GAVE 46,173 HOURS IN 2014/2015

Annual Report 200472005 7



YOUTH JUSTICE SERVICES

Open Custody/Detention, and Secure Cua’rc:-dy![]e-'renriun

.

While serving time, youth aged 12-17 are given opportunity te prepare for a pasitive life through year-long schooling, life skills
training, money management, character building groups, anger management, trades training, recreation nights with volunteer
groups, chapel times, addictian recovery groups, and one-on-one suppart,

In the fall of 2014, Billy Moore
{standing) beegan fradning youth
b basio aute mechenlcs at Ray
of Hope's Open facllity While
worklmg, Blly shares his joumey
from addiction to fresdom. Watch
Billy's story ot kit b 0S¥ Gw

& Ray of Hope

In 20142015

= 11 Youth were at Ray ot Hope
Secure

« 25% of teens were at Open
for 2 days or less, whils
another 25% stayed 27 or
maore days; the average time
wias 20 days

= Hevamps ta the Open
pragram—including adding
a naw incentve systern far
the youth and marea Liteskills
fraining wera wall recened by
the Ministry at Children and
Youth Services

# Mumbers were down at Open;
50 youth served time

* |ssues faced by youthon
custody [past and current
trauma, sarious substance
abuse, mentalillnass, gangs,
violence, family dysfunction
ete.) cantinue o intensify

&« We equip youth for a healthy,
independent life by modelling
and teaching key character
gualities like diligence,
initiative, accountability, and
responsibility

94% of youth in Open and 64% in Secure
attended weekly chapel times.

Through chagel times and one-on-ane conversations with Ray of Hope
chaplains, staff, and volunteers the youth in custady from a variety of
faith backgrounds, including Muslim and Christan, were challenged to
think more deeply about their faith, beliefs, and lifestyle choices.

Football Player’s Story
Gets His Attention

Huostile loward staff
and pther residents al
ROH Secure, Garth®
had no inlerest in faith
of smiritialily, Gut one
day when the Toranto
Argonauls came o
chapel, he decided b
go. The story of ane of
the Christian football
players cawghl his
allerntion and he began
asking questions, With
berars i his eyes, afler
the service he said ta the
athlede, “You're real man,
you're real,” Following
this exparience, Garth
altended several ather
chapel imes and spoke
with the Chaplain aboul
his Life and the idea of
faith in Jesus Christ,
*name changad
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YOUTH ADDICTION SERVICES X e
Residential, Day & [ 1ow many TYPE OF TREATMENT |
Commun |-|--:’|- Based 'WE HELPED Residential Cray Comenunity ddiction
T Treatrment Treatmient | Based Treatmment | Assessments

reatment # of clients served 27 26 258 140
fouth aged 13-17+, who struggle Staff interactions wiyouth | 1,276 1,235 6197 1,394
with substarnce abuse, learn
ko manage emotions, resolve Attencance days k4 862 n e
conflict, kardle iinances, relate A, # of days in program | 85 days 92 days na na
??IFEIFEUFIE[!'}; Igetc; j' E:'E. TIEII'!' 207 parents of children with substance abuse problems participated in 34 support group
sis EEEESlE S el S0 LD mastings, Staff supported parents with 206 phone visits and 467 face-to-face maatings.
skills LKe coaking and clearming. !
2014/2015 Highlights ROH Day Treatmeant Supervisor, Don Plant, f

became a [ransitions to Independe nce -

We piloted two successiul gender-specific Trainer [TIP), along with other youth

Day Ireatment groups during the school mental health & addictions professionals - :

year, Staff more effectively engaged males fram aur area. Dan tramned Youth

and females separately and responded to Addiction's statf in TIP so they can Jj
their neads with tailored curriculum. Young mare ettectively help youth identity

men shared more deeply in the boys-only their strengths and get equipped

group; girls felt safer in their gatherings. far independence.

%
CELEBRATE! Residential Treatment staff heard from a young

man helped by the program who has been sober for three years.
He is successfully managing the stresses of working

and maintaining a relationship while raising very young
children—without relying on substances,

Anmual Aepoert 20042006 o



YOUTH EMPLOYMENT
Equipping Young Men and Women for Independence

The Youth Ernplayment program belps youth with sigrificant
challenges o gain employment skills through on-the-job training.
Young adults are instructed in custamer service, food prep, baking,
catering, and cleaning. Thraugh Life skills sessions, participants learn
to manage their emations, how io set goals, and how to navigate
relationships. They receive cerbified traiming in Safe Food Handling,
First Aid, and Smart Serva,

In 200472015 « Participants earn a $250/maonth
stipend and receive a program

After the Federal G k .
S o B completion bonus of $1,250.

discontinued funding, Ray of
Hope redesigned and relaunched  * The new program is going very

the Youth Employment program well and graduates have been
in Septermber 2014, successiul
« The niew program Serves more # Since Seplember 2014, there
participants lup to 21 /year] with have been 14 participants and 9
lewer managers, graduates; 7 are still enrolled, -
* Most participants are trained for ~ * B out of ¥ graduates found
17.5 hrafweek during a 17- ermplayment. “I"I the life skills SESSf{)ﬂ}

weeelk waluntear placerment at

# Catering sales are up 20 percent H
the catés—Morning Glary at 9 pdlp | learn how to cope with

from last year.

Heffner's, or Morning Bloryatthe L problems and how to cope
Family Centre—ar the catering ¥ FEFINETHTINGE WL e = :

locatizn in the renovated Ray of Tﬂ]rn?a and Fan'!@r & Children’s with stress. | E.':I‘i:‘.l talk EI:bﬂl..lf
Hope Community Centre kitchen. Services are critical to the my prﬂbl’emﬁ- It's a we I'gh'f

wiability of the program but
funding continues to be an iIssue.

off my shoulders.

= & Youth Employment Program particlpant



FINANCIALS

Consodidated Statement of Financlal Fesitien ending March 31, 2015

REVEMLUE
Gavern mant conlnbuliens
Private contributions |donations]

ASSETS 2015 2004 | LRDC & ather grants
Current Gain on sale of assets
Cash B3 973 Gain an investrments & assels
Tamporary imestmend, subjact to restrictions AL b a0aTn Rantal, inwastmant & rebates
Temparary investiment, unrestrictad 4,22% 1,215 Calé salas
Accounts Receivabla 128,061 120,444
Inventery & hkd T.957 EXPEMSES
Prepaid axpansas 27376 2.40% Salaries & benefits
Gavernment remittances recoverable BS 13% E2.a97 AmerEalion
Building occupancy
EEE,?E Iﬂ, 174 Capital acguisitions
Interast on long term debt
Irvestments, subject to restrictions &5 4b 0 4l 4ib
Office & ather
Capital asseats 0565 055 G haa i1z Pragram & client needs
11,436 415 10,739,745 Promation & publicity
Purchasad seroces
LIABILITIES Traval
Current
Bank indebtadness 0 124,215 Excess of revenue over expenses
Accaunts payable snd accrued Lisbilities 1634, 755 1.51551%
Governmant remittances payable 8,551 102,973 201415 Expenses by Funding Group
Deferred contributions 141,944 313,885 Yaulh Juslice
Current periion of long term dalbt 2048  10EPLZE Youth Addiction
ZERLA00 3747 01R Cammunity Suppart Seraces
Youth Ernployrnent
Deferred capital contributions 1,581,972 3 481 561
Leng term dabt 505,761 F2 430
Capital leas= abligeticn L 1]
G.725.033  &.431,00%
Met assais
Met agsats reatricted for government programs  [528,967] [5000,534)
Met assests internally restrictad B205% 8,155
Wet assests invested in capital assests B B&S 411 B 4%31&0

Unrastricted net assats

I?D%{Wll I?EESMEI
}

T1,626,615 10,739,745

Consolidated Staternent of Dperations & Met Assets ending March 37, 2015

2015 2014
A9 338 A0272.440
1,087,182 647,045

H2eE wrai
331 L64 .
3,905 (1,281
J69 184 A En
52T 7,85
8439 28 79746208
.583,838  5.689.497
VAL RN 194,021
651,441 602,030
m3ag 144,735
AL39R 47,877
154,742 163,69
B14,910 Bk 795
AL 732 57,103
24,05 93,941
113,206 17271
[ H,AET
FRZ 845 72634
4.6145%4 4,547 98D
1661917 1,607,296
1070000 1,007,458
F17.924 £20.777
Bl 41 FH, BT
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Senior Heneht Consultant
|Bosrd President]®

Tiffany S¥ensson - Sanior

Hydrogealogist, BluMetric

Emvirgnmental Inc. |Board YP}

Michelle Scott - Mursing &

HR Management [Secretary| f
Dave McKee - Vice President

& Associate General Counsel,
Sun Life Financial [Treasurer]

2014/2015 Board
Lyle Shapansky - Retirad .

Dan Murray - CEQ, Teen x

Challenge Canada [Director

1
at Large]
Marlies Hofmann - Registered |
Murse, Child & Adalescent |
Servicas, Grand River Hospital  — . ia
Sandra McGillivary - Our continuing commitment to demaonstrate
Managing Partner, Valency Inc. the love of Christ and operate based an

aur Christian walue systerm supparts all

the work that we do. We serve evaryane in

aur community and invite amyone to come

Gerry Martin - (wner,
Waterloo County Construction

Dave Roach - Real Estate alongside us and SErve In our programs
Broker, Keller Williams Realty regardless of their parsonal
David Reid - Presidan:, taith commitment or tradition.

Hawlsyiaw Homeas

Douglas Witmer - Retired
Adrministrator, WLU

Jeff Wong - Patent Agent/f
Partner, Gowling Lafleur £30-659 King St. East

>~
Hendersen LLP Ray C}F HUDE m:c:g?g?cér_«lﬂgéﬁ 2M4

* Sadly, Lyl= Shapansky passed

away May 17, 2015. Give anling at wwwrayofhope.nat  www.ifacebook.com/RayofHopelng,



